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August 19, 2025

Dear Caledonia Library Board of Trustees,

Thank you again for welcoming me to your board meeting on Tuesday, July 29, 2025. I truly
appreciated the opportunity to talk with you about sustainable funding models for libraries and to
see your commitment to securing the future of the Caledonia Library.

I am pleased to confirm that this presentation counts as 90 minutes of trustee continuing
education credit under New York State Education Law §260-d. Trustees are required to
complete a minimum of two hours of continuing education annually, and your participation in
this session demonstrates your dedication to both meeting this standard and strengthening your
governance skills.

I commend you for engaging deeply in the conversation and for your thoughtful questions.
Preparing for the path ahead, through a 414 referendum, financial policy review, or future
governance changes, takes time, planning, and strong leadership. Your participation in
professional development is a vital part of that process.

Thank you for your continued dedication to serving the Caledonia community through your work
as library trustees. I look forward to supporting you as you take the next steps in this important
journey.

Sincerely,

Ronald Kirsop
Executive Director
OWWL Library System



