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Board Meeting Agenda
Monday, December 15th, 2025. 6PM

	[bookmark: _heading=h.gjdgxs]Call to Order:
	
	
	

	1.
	Public Comment Period
	Quintin Peacock
	
	

	2.
	December 15th, 2026   Agenda
	Quintin Peacock
	Action: Approve
	2512-1

	3.
	Minutes of the November 17th 2025 Board Meeting

	Quintin Peacock
	Action: Approve
	2512-2



	[bookmark: _heading=h.27xuma41sbz0]
[bookmark: _heading=h.30j0zll]Communication and Reports:
	
	
	

	1.
	Treasurer Report
	Donna Wollschleger
	Action: Approve
	2512-3

	2.
	Financial Reports 
a) Cash Activity Report- 
b) YTD Report-June
c) Warrants
	Donna Wollschleger
	
Action: Approve
Action: Approve
Action: Approve
	2512-4 
A
B
C


	3.
	Director’s Report
	Rachael Aycock
	Action: Approve
	2512-5

	4.
	Committee Reports
a) Budget/Finance-Met 12/2
b) Personnel-Meets 1/14-dir eval & staff wages
c) Governance
d) Facility 
e) Planning -met 12/9
f) Audit Committee
g) Financial Oversight Committee

	
	Action: Approve
	2512-6
A
B

C
D
E
F

	5.
	Friends Liaison Report
	
	Action: Approve
	2512-7









	[bookmark: _heading=h.1fob9te]Old Business:
	
	
	

	1.
	Long Range Plan
	Quintin Peacock
	Action: Approve
	2512-8

	2.
	Fence Quotes-Approval
	Quintin Peacock
	Action-Approve
	2512-9



	New Business:
	
	
	

	1.
	NYS Retirement Participation Resolution
	Quintin Peacock
	Action-Vote
	2512-10

	2.
	Disposal of Property- Black Storage Cabinet, 2 folding tables
	Quintin Peacock
	Action: Approve
	2512-11

	3. 
	Branding Policy
	Quintin Peacock
	Action: Approve
	2512-13

	4.
	Continuing Education Policy
	Quintin Peacock
	Action: Approve
	2512-14

	5.
	Freedom To Read 
	Quintin Peacock
	Action: Approve
	2512-15

	6.
	Early Closure on 12/23 for Staff Meeting-5:30
	Quintin Peacock
	Action: Approve
	2512-16

	7.
	Trustee Education Assurances
	Quintin Peacock
	Action: Approve
	2512-17

	8.
	Resolution to Override Tax Cap
	Quintin Peacock
	Action: Vote
	2512-18



	Reminders:
	
	
	

	1.
	Next Board Meeting: 
	
	January 26th, 2026
	6 PM



	Adjourn:
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