
De s i g n i n g  a nd  ma i n t a i n i n g  s a f e  l i b r a r y  s p a c e s
F o rm i ng  c ommun i t y  p a r t n e r s h i p s
C r e a t i n g  f l e x i b l e  p r o g r amm ing  

Mi s s i o n :  The  mi s s i o n  o f  t h e  Avon  F r e e  L i b r a r y  i s  t o  e n r i c h  t h e
c ommun i t y  b y  f o s t e r i n g  e du c a t i o n  t h r o ugh  c r e a t i v i t y ,  d i s c o v e r y ,
i n c l u s i v i t y ,  a nd  e ng ag emen t .
 
P l a nn i n g  Summa r y :  To  e n s u r e  t h e  l o n g - t e rm  s u s t a i n a b i l i t y  o f  t h e  Avon
F r e e  L i b r a r y ,  t h i s  p l a n  p r o v i d e s  t h e  f r amewo r k  t o  mee t  i d e n t i f i e d  n e e d s
o f  t h e  l i b r a r y  a nd  i t s  s t a k e h o l d e r s  o v e r  t h e  n e x t  t w o  y e a r s ,  J anu a r y
2 0 2 1  t h r o ugh  Dec embe r  2 0 2 2 ,  w i t h  a  f o c u s  on  s e r v i n g  ou r  l i b r a r y
c ommun i t y  i n  a  po s t -COV ID  c ommun i t y .  Th i s  t w o - y e a r  s t r a t e g y  wa s
d e s i g n e d  t h r o ugh  c o l l a b o r a t i o n  b e tw e en  t h e  Bo a r d  o f  T r u s t e e s ,  t h e
l i b r a r y ’ s  D i r e c t o r  a nd  s t a f f ,  a nd  c ommun i t y  membe r s .  I n f o rma t i o n  wa s
c o l l e c t e d  t h r o ugh  on l i n e  s u r v e y s ,  phon e  i n t e r v i ew s ,  a nd  l i b r a r y  u s a g e
d a t a .

Goa l s :  Th r o ugh  t h e  S t r a t e g i c  P l a nn i n g  p r o c e s s ,  t h r e e  p r i o r i t i e s  we r e
i d e n t i f i e d  a s  e s s e n t i a l  t o  t h e  g r ow t h  o f  t h e  Avon  F r e e  L i b r a r y .  The s e
p r i o r i t i e s  i n c l u d e :  

1 .
2 .
3 .

The s e  p r i o r i t i e s  a l i g n  w i t h  t h e  mi s s i o n  o f  t h e  l i b r a r y .

AVON  FREE  L I BRARY TWO  YEAR  STRATEGY :  2 0 2 1 - 2 0 2 2

TWO YEAR STRATEGY: 2021-2022



Priority One: Facility

AVON  FREE  L I BRARY TWO  YEAR  STRATEGY :  2 0 2 1 - 2 0 2 2

Ev a l u a t e  a nd  c o n t r a c t  w i t h  a n  l a n d s c a p e  a r c h i t e c t  t o  d e s i g n  a n
a pp r o p r i a t e  ou t d o o r  s p a c e .
I d e n t i f y  f u n d i n g  s o u r c e s  s u c h  a s  New  Yo r k  S t a t e  Con s t r u c t i o n
A i d ,  f u n d r a i s i n g ,  a nd  a  c a p i t a l  c ampa i g n .  
Dev e l o p  a  P r o j e c t  P l a n  f o r  t h e  e x p and e d  ou t d o o r  f a c i l i t i e s .

P r o j e c t :  The  l i b r a r y  w i l l  e x am i n e  t h e  po s s i b i l i t y  o f  a dd i n g
ou t d o o r  s p a c e  whe r e  t h e  c ommun i t y  c a n  s a f e l y  g a t h e r  f o r
me e t i n g s ,  e v e n t s ,  a nd  p r o g r ams .

Ac t i o n  S t e p s :

1 .

2 .

3 .



Priority Two: Community Partnerships

AVON  FREE  L I BRARY TWO  YEAR  STRATEGY :  2 0 2 1 - 2 0 2 2

Re s e a r c h ,  d e v e l o p ,  a nd  imp l emen t  a  c ommun i t y  c a l e n d a r  f o r
t h e  b en e f i t  o f  c ommun i t y  membe r s .
Cr e a t e  a nd  ho s t  a  Commun i t y  Re ad  p r o g r am  p a r t n e r i n g  w i t h
o t h e r  L i v i n g s t o n  Coun t y  l i b r a r i e s  t o  make  t h i s  a  c ommun i t y -
w i d e  i n i t i a t i v e .

P r o j e c t :  The  l i b r a r y  w i l l  wo r k  w i t h  c ommun i t y  p a r t n e r s  t o
i n c r e a s e  c i v i c  e ng ag emen t  t o  c r e a t e  g r e a t e r  c ommun i t y
p a r t i c i p a t i o n .

Ac t i o n  S t e p s :

1 .

2 .



Priority Three: Programming

AVON  FREE  L I BRARY TWO  YEAR  STRATEGY :  2 0 2 1 - 2 0 2 2

I n v e s t i g a t e  way s  t h a t  l i b r a r y  s e r v i c e s  c a n  b e t t e r  r e a c h  home -
bound  r e s i d e n t s .
Dev e l o p  a  P r o j e c t  P l a n  t o  d e l i v e r  v i r t u a l  p r o g r amm ing  t o
c ommun i t y  membe r s .
As s e s s  t h e  n e e d  f o r  t e c h n o l o g y  t r a i n i n g  a nd  a s s i s t a n c e ,  a nd
c on t r a c t  w i t h  a  t r a i n e r  t o  d e v e l o p  e du c a t i o n a l  v i d e o s  f o r
p a t r o n s .

P r o j e c t :  The  l i b r a r y  w i l l  s u pp o r t  p a t r o n s  i n  a  po s t -COV ID
commun i t y  t h r o ugh  e x p and e d  p r o g r amm ing  oppo r t u n i t i e s .
 
Ac t i o n  S t e p s :

1 .

2 .

3 .


