Rose Free Library
Board of Trustees Annual Meeting Minutes
January 13, 2025

Call to Order: Jennifer at 6:25 - Attending: Jennifer, Deanna, Lori, Cheri, Toni, Laurie (Zoom)  
Secretary’s Report:  Laurie – Lori made a motion to accept the December minutes, and Toni seconded/ Motion passed
Treasurer’s Report: Toni – Toni presented both the December report and profit/loss. Cheri made a motion to accept the report and Laurie seconded. Motion passed. 
Librarian’s Report: Deanna – The FFRLP fund is $616.57, and Deanna gave Toni the cash from the cash drawer. For shelving, the quote she has at this point is $29,724.24, but it was missing some and will need to be adjusted. It could take up to 12 weeks after ordering to actually receive the shelving. For closing dates, Deanna added a Staff Workshop Day, focused on Summer Reading Programs, pending Board approval. Laurie made a motion to approve this day, and Cheri seconded. Motion passed. 
Committee Reports:  None
Old Business:
· Shelving – We discussed selling the existing shelving to help pay for the new shelving, and Lori said she could take care of listing it on Marketplace when the time comes. A couple of people have already expressed an interest in buying some of the shelving. 
· How to accept online donations – We still need to choose what app we will use. 
· Trustee training – Discussed in length during New Business – we are hoping to have a training scheduled for here at the library for this year. 
· Landscaper – we will plan in spring
New Business:
· Donna Norris passed away yesterday – we want to have something in the library in her memory, involving both something permanent, and perhaps a photo tribute. Deanna will put her obituary on our Facebook page for patrons who might not have heard. 
· Trustee Education Policy – Laurie made a motion to approve the policy and Toni seconded. Motion passed unanimously.
· Christina Suspension – Because she did not complete her required trustee training, Jennifer made a motion to suspend Christina, based on the requirements in the Trustee Education Policy and in New York State. Lori seconded, and the motion passed unanimously. 

· Budget Vote – Lori made a motion to accept the 2025 budget for the Rose Free Library, and Laurie seconded. Motion passed.

· Slate of Officers – Laurie made a motion to accept the following slate of officers for 2025 and Lori seconded – motion carried:
President – Jennifer Sutton

Vice President – Cheri Yager

Secretary – Laurie Navratil

Treasurer – Toni Leisenring

· Adjournment : @ 7:40
2025 Meeting Dates: Jan. 13, Feb. 10, March 10, April 7, May 12, June 9, Aug. 11, Oct. 6, Nov. 10, Dec. 8
Library Closed Dates 2025                                                                                     

Martin Luther King Jr. Day: Monday, January 20th                                                                                                                                  
Presidents Day: Monday, February 17th         
OWWL Staff Workshop: Friday, March 21st                                                                                                                                                  
Good Friday: Friday, April 18th                                                                                                                                                                                        
Memorial Day: Monday, May 26th                                                                                                                                                                               
Juneteenth: Wednesday, June 18th                                                                                                                                                                             
Independence Day: Friday, July 4th                                                                                                                                                                              
Labor Day: Monday, September 1st                                                                                                                                                                            
Indigenous Peoples Day: Monday, October 13th                                                                                                                                          
Veterans Day: Tuesday, November 11th                                                                                                                                                                 
Thanksgiving: Friday, November 27th                                                                                                                                                                         
Christmas: Wednesday, December 24th                                                                                                       

New Years: Wednesday, December 31st                                                                                                       

