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Rose Free Library
Board of Trustees Meeting Minutes
6 pm September 11, 2023
Call to Order: Jennifer @  6:03 Attending: Jennifer, Deanna, Cherie, Laurie, Lori  ab-Christina
Secretary’s Report:  Laurie – Cherie made a motion to approve the June minutes. Lori seconded and the motion carried. 
Treasurer’s Report: Lori – Laurie made a motion to approve the report, and Cherie seconded. The motion carried. 
Librarian’s Report: Deanna – Summer Reading – A total of 101 were signed up and were all across the age spectrum with 62 from infant to 18 and 39 adults. 185 people participated in programs: 29 in the opening program, 103 for Neighborhood Heroes and 53 for Rockstars.  Two adult programs we had were Diamond Art and Wineglass Painting. Off-site programs were Storywalk and Supervillian Hunt. We have started using Read Squared, an online tool to track reading, and 60 people signed up. We are now doing the Great Giveback, and this year are collecting items like shampoo, toothpaste, etc. (personal care items) A new program – Explore, Discover and Learn – will be the 2nd and 4th Tuesday at 9:30. Solar Eclipse activities and info will be out in late winter or early spring.  Deanna has been working on a grant with a friend of Rick’s.
Committee Reports:  Will meet for remodeling project & Grant = on hold
Old Business:
· Trustee training, most have 1 of 2 hour requirement – trainings can be done through OWWL Dox – watch and get a certificate when completed. NYS has a training on combating sexual harassment online for those who don’t have this through their employment. 
· Bike Rack -The rack has been moved out front in the yard. It is being used! 
· Three year plan – Lori made a motion to approve the plan, and Cherie seconded. The plan was approved. 
New Business:
· Microsoft Office Alternatives – We discussed what a future treasurer might be using.  We are looking into purchasing a yearly subscription to QuickBooks – Lori will do this. 
· Summer Reading review was covered in the Librarian’s Report
Adjournment: @ 7:02
Next Meeting: October 16th

